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Dear Editor, 

Leadership is a multifaceted concept that entails the 

ability of an individual, group, or organization to guide, 

influence, and inspire others. It involves driving 

outcomes and facilitating collective efforts to achieve 

objectives beyond individual capacity (1). However, 

leadership is not a gender-neutral phenomenon; 

somewhat, it is shaped by societal expectations and 

institutional structures (2, 3). Women face systemic 

barriers, including biased perceptions of their leadership 

competence, limited access to leadership roles, and the 

enduring influence of traditional gender norms (3). 

Research indicates that traits historically associated with 

effective leadership—such as decisiveness, assertiveness, 

and authority—are often linked with masculinity, 

creating implicit biases that disadvantage women (2-4). 

These structural and cultural barriers underscore the 

need to examine educational leadership through a 

gendered lens (3, 4). 

Cultural contexts further shape leadership 

opportunities for women. Gender norms, traditional 

roles, and institutional frameworks influence career 

trajectories, often reinforcing existing biases (1-3).  

A comprehensive understanding of these cultural 

factors provides a foundation for addressing gender-

related challenges and enhancing women's 

contributions to educational leadership (3, 4). Gender 

also affects perceptions of leadership styles, hiring 

decisions, workplace interactions, and career 

advancements (2-4). Women are frequently evaluated 

based on communal traits such as empathy and 

collaboration, while men are assessed on agentic traits 

like decisiveness and risk-taking (1, 3). These biases 

influence performance evaluations, promotion 

opportunities, and institutional investments in female 

leaders (3, 4). Addressing these barriers requires policies 

that challenge traditional leadership norms and foster an 

equitable environment for women in leadership (2, 4, 5). 

Educational leadership focuses on developing 

influential leaders who shape policies and programs to 

drive student success and benefit communities (1, 2). 

However, leadership opportunities within educational 

institutions are influenced by gender norms and 

institutional structures, often reinforcing preexisting 

biases (2, 3). Understanding these cultural factors is 

essential for addressing gender-related challenges in 

educational leadership (3, 4). 

Despite these challenges, women in educational 

leadership play a crucial role in fostering inclusive and 

dynamic learning environments. Their strengths in 

empathy, collaboration, and effective communication 

contribute to the development of institutions where 

students and staff feel supported, valued, and 

empowered to succeed (1-3). Recognizing and 

leveraging these leadership qualities is vital to cultivating 

educational spaces that promote holistic growth and 

development (2, 4). 

One of the most significant contributions of women 

in educational leadership is their ability to serve as role 

https://sdme.kmu.ac.ir/
https://sdme.kmu.ac.ir/article_92778.html
https://orcid.org/0000-0002-9576-1210
https://orcid.org/0000-0003-4893-0998


Shamaeian Razavi N. and Mastour H. 
 

2 Strides Dev Med Educ. 2025 May; 22(1): e1493 

 

models and catalysts for change. When students witness 

women leading with passion, intelligence, and resilience, 

it challenges traditional gender roles and cultivates a more 

inclusive mindset. This exposure inspires both male and 

female students to aspire to leadership roles (2-4). By 

breaking conventional leadership molds, women pave the 

way for future generations to challenge gender 

stereotypes and pursue their aspirations without 

hesitation (1-3). Their leadership demonstrates that no 

career aspiration is beyond reach, contributing to a more 

equitable future for all (2, 3). 

Nevertheless, women in leadership continue to 

encounter numerous barriers that limit their 

advancement. Persistent gender biases and stereotypes 

shape perceptions of women's leadership capabilities. 

Preconceived notions that associate leadership with 

masculine traits create obstacles, fostering doubts about 

their competence and suitability for leadership roles  

(1- 3). The underrepresentation of women in high-level 

leadership positions results in a shortage of role models 

and mentors for aspiring female leaders, perpetuating 

the perception that leadership is a male-dominated 

domain (1-4). Many women also experience a "glass 

ceiling" that restricts their career progression and access 

to high-level decision-making roles (1-3). 

Balancing work responsibilities with personal and 

family commitments remains a significant challenge for 

women in leadership roles. The demanding nature of 

leadership positions, long working hours, and high 

levels of responsibility can create conflicts between 

professional and personal obligations, influencing 

career choices and progression (1, 3). Additionally, 

women in educational leadership may face 

discrimination and harassment, manifesting as unequal 

treatment, exclusion from decision-making processes, 

and overt acts of sexism (2, 3). Insufficient institutional 

support, including inadequate policies, resources, and 

professional development opportunities, further 

impedes their progress (2-4). To overcome these 

challenges, institutions must implement inclusive 

leadership development programs, mentorship 

initiatives, and policies that support work-life balance, 

ensuring that women are equipped to thrive in 

leadership roles (3, 4). 

Addressing these challenges is crucial, but it is 

equally important to implement practical solutions that 

drive systemic change. Mentorship programs have been 

shown to increase the number of women in leadership 

positions by providing guidance, support, and strategies 

to overcome barriers (2-5). Such programs help women 

navigate leadership complexities while fostering a sense 

of community and empowerment. Providing 

professional development opportunities equips women 

with the necessary skills and knowledge to succeed in 

leadership roles. Training programs should focus on 

leadership strategies, communication, conflict 

resolution, and decision-making to ensure that women 

are well-prepared for leadership challenges (1-4). 

Networking also plays a vital role in empowering 

women leaders by facilitating connections with other 

professionals, opening doors to new opportunities, and 

fostering collaborations. Through networking, women 

can find mentors and role models who offer guidance 

and inspiration throughout their leadership journeys  

(1, 3, 4). Additionally, addressing gender equity in 

education through policies that promote equal pay, 

career advancement opportunities, and inclusive 

decision-making processes fosters a more supportive 

environment for women leaders (3, 4). Such policies 

ensure that women are welcomed into leadership roles 

and supported throughout their careers (2, 4). 

Recognizing and addressing women's unique 

challenges in educational leadership is essential for 

creating inclusive and equitable academic institutions 

(3, 5). By investing in the development and 

advancement of women leaders, institutions can 

cultivate a more diverse, inclusive, and thriving 

academic landscape that benefits individuals, 

institutions, and society as a whole (2, 4, 5). Research on 

women in educational leadership is critical in 

identifying barriers and effective strategies to overcome 

them, further raising awareness about the importance of 

gender equity in education (1, 3). 
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